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Introduction to Guiding Principles
The Carolina North campus will be first and foremost a campus, conceived in the academic mission and ideals of the University of North Carolina at Chapel Hill.  As a campus, Carolina North will be more than a technology park or an overflow space for main campus.  At Carolina North, the University will draw on the lessons learned from main campus to create a campus for living and learning that is a model of sustainability, socially, environmentally and economically sound.  
As a flagship public research university charged with helping lead a transformation in the state’s economy, UNC-CH must compete with its national peers for the talent and resources that drive innovation.  Today, that competition demands a new kind of setting – one that enables public-private partnerships, public engagement and flexible new spaces for research and education.  No matter how innovative, this setting will best serve the University and the State if it also strengthens the local community, enhances its quality of life, respects its character and values and embraces its spirit of collaboration. 
1.  Support Carolina’s Mission

(This principle addresses the purpose and need of the development. These were referred to as General Principles in the reference matrix.)

The physical form of the Carolina North campus, as part of the University, should enhance Carolina’s mission of teaching, research, and public service. The University will find room to grow in new directions on the Carolina North campus while preserving and carrying over the special qualities of main campus. 
· The Carolina North campus will support the University’s mission and status as a flagship institution.

· The Carolina North campus will provide much needed research and academic space.

· The Carolina North campus will provide opportunities for public-private partnerships, knowledge transfer, and innovation-based business development to support the dissemination of academic research into the marketplace.

· The Carolina North campus will promote science, technology and health research in sectors corresponding to areas in North Carolina, advancing the University’s mission and the economic future of the State and region.

· The Carolina North campus will be an unsurpassed setting for teaching and learning, and a place where faculty and students can engage with colleagues in business and government to address some of society's most pressing needs. 
(Add other principles regarding the need and nature of the Carolina North Campus)

2.  Economic Progress

(This principle addresses fiscal and economic impacts)

As employment in North Carolina's traditional industries has declined, the State has turned to the University community for help building a new, knowledge-based economy. 
· The Carolina North campus will provide an environment for the University to engage businesses, institutions, and citizens in new ventures that will lead to economic growth and improvements in quality of life within our community, region and state. 

· The Carolina North campus will emphasize space, facilities and design principles that focus on economic growth, centers of excellence, and other priorities deemed strategically important to enhancing the knowledge-based economy of North Carolina.

· The Carolina North campus will have a neutral or positive fiscal impact on the Chapel Hill, Carrboro, and Orange County local governments.  
(Add other bullets regarding the economic and fiscal impacts of the Carolina North Campus)

3.  Create a Campus Environment to Enhance the University’s Intellectual Climate and relationship to Chapel Hill and Carrboro
(This principle addresses the development of the site, transportation, and community amenities)
The Carolina North campus will blend, in one setting, all of the ingredients of creative innovation. It's a campus where people can work, learn, discover, and live together in a mixed-use development designed to inspire and support their creative endeavors. A rich intellectual climate is based on connections. These connections between the Town and the University, the University and the State, academic life and residential life, and academic, business and social pursuits are the essence of Carolina North.  At the Carolina North campus, scholars and scientists with common interests will mingle, accelerating the exchange of knowledge and ideas. The excellence of our research programs attracts intellectual talent and new funding, yielding valuable innovations, attracting jobs, and creating economic activity. The campus environment is supported and contributes to the environment of Chapel Hill, Carrboro and Orange County.
· The plan will help create a livable community of University-related, compatible uses that integrate living, working, recreation, and shopping areas.
· The Carolina North campus will be developed with a compact form that accommodates the growth of the University and respects the integrity of adjoining neighborhoods. 

· The development will have a physical connection to the larger community to promote accessibility to the greatest extent possible while respecting the existing neighborhoods.
· The Carolina North campus will be connected to the existing downtown commercial centers and the University’s main campus. 

· Similar to the main campus, the Carolina North campus will provide community access to recreational amenities such as trails, open spaces, and other public uses. 

· The Carolina North campus will include space and facilities designed to promote visits and interactions between the University community and interested innovation and business development communities throughout the State.

(Add other principles regarding the site design, transportation facilities and community amenities associated with the Carolina North Campus)

4.  Create a Model for Sustainability
 (This principle addresses sustainability, open space, stormwater, energy and water conservation, infrastructure)

As the world faces declining natural resources, increasing population, and rising atmospheric carbon, sustainable communities practice environmental stewardship and reduce the footprint of human habitation. 

· Carolina North will be a sustainable campus that meets the environmental, social, and economic needs of future generations. 
· The development and operation of the Carolina North campus will promote innovation and build on the sustainability policy that the University already has adopted and will continue to progress and evolve as technologies change over time. 
· The Carolina North campus will be planned on the areas that are most suitable for development.  Carolina North will protect the Bolin Creek corridor.
· The Carolina North campus will be a model development for water and energy conservation, stormwater management, and other environmental management strategies. 
· The Carolina North campus will have guidelines for Sustainable Infrastructure, High-Performance Buildings and Site Development. 
· The University will remediate the chemical waste site in accordance with the Administrative Agreement with the North Carolina Department of Environment and Natural Resources.
· The University will assess remediation options for the old sanitary landfill once the master plan for Carolina North has been finalized. 
· The Carolina North campus will have a range of transportation alternatives, with an emphasis on non-vehicular and transit modes that reduce reliance on the single-occupant vehicle, minimize traffic congestion, emissions and energy consumption and increased safety. 

· The University will partner to develop transportation and transit solutions that ensure a multi-modal transportation infrastructure sufficient to handle projected demand.   
(Add other principles regarding sustainability on the Carolina North Campus)

5.  Develop a Balance between Campus and Community
(This principle addresses the interface between the Carolina North campus and the community.)

The relationship between the Carolina North campus, Chapel Hill, Carrboro and Orange County should provide opportunities for positive interaction and engagement among the people who live, work and visit the campus and the community.

· The Carolina North campus will create quality jobs in the community.

· The Carolina North transportation system will be integrated into the surrounding transportation network (road, bike facilities, sidewalks, and transit routes) to promote maximum accessibility for the community while respecting existing neighborhoods. 

· The Carolina North campus will be designed with open spaces, walking trails and natural areas.  These features will provide integrated pedestrian and bicycle connections to the community.

· The Carolina North campus will be an asset to the community, the region and the state 

· The University will designate a school site for the Chapel Hill-Carrboro school district on the Carolina North campus.

· Housing will be provided on the Carolina North campus for university-related users across a range of income levels according to the market demand.

· The Carolina North campus will provide opportunities for the community at large to engage in the life of the University.

(Add other bullets addressing engagement between the Carolina North Campus and the community, benefits of a knowledge community to area/region, impacts on town, local/regional economic benefit)
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