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Economic Development
Town of Chapel Hill
405 Martin Luther King Jr. Blvd.
Chapel Hill, NC  27514-5705               
(p) 919 968-5010    (f)  919 969-2063
www.townofchapelhill.org



Demographics:
Population/Tax Base -The Town of Chapel Hill population has grown an average of 2% over the last decade. The Town’s Tax Base has grown an average of 3.2%, not including revaluations and annexations in the same period.

Building Permits - In the last 20 years Chapel Hill has seen a shift in building permits from single-family detached and some multi-family to single-family attached and non-residential permits. 
· Permits for single-family (attached) houses have experienced a 199% average over the last four years. (Average is based on 20 years of data, for relative average.)

· Permits for multi-family housing have seen no activity in the last four years. 
· Permits for non-residential construction have maintained a strong presence in the past four years with above average number of permits issued.  The value of project permits has grown dramatically over the last twenty years from an average of $916,000 in 1985-1986 to $5.5 million average in 2005-2006.

Workforce/Commuting Patterns - The Town of Chapel Hill has approximately 27,740 in our workforce, with 24,171 employed at public institutions (UNC, UNC hospital and local governments). There are 25,336 people commuting outside of Orange County for employment and 23,657 commuting into Orange County for employment.
  Chapel Hill has placed importance on transit-oriented development to assist in alleviating the need to commute for future generations. 
Personal Income – The per-capita Personal Income has grown over the last four years for Orange County has grown 12.1% and out-paced growth both in North Carolina (7.7%) and the Unites States (9.7%)(2000-2004).

CONCLUSIONS: 

· The Town is growing at a reasonable rate and this growth rate is not expected to change due to land constraints and current zoning. 

· There is very little land for growth in the single-family (detached) market. Any new growth seen in this area will be from in-fill and redevelopment projects. 

· It would be helpful if the Town initiated a market study to determine market demand for housing and housing types for future growth. 

· The work force will grow if there continues to be a strong development trend in the areas of single-family (attached) and non-residential mixed use development. 

· There needs to be effort placed in developing additional job opportunities in the private sector through mixed-use developments and office buildings to support job growth.  To remain a sustainable and environmentally supportive community, we need to work at reducing our out-commuting pattern (transit-oriented development). This growth may be in the form of UNC entrepreneurs locating companies in Chapel Hill or companies moving to the area to tap into the research at UNC. 

· Personal income is growing at a strong pace and no efforts should be placed on growing wealth in the Chapel Hill area. There are weaknesses in the areas of household incomes of less than $35,000; there has been a growth of 265% of households earning less than $49,999 from 1990-2000. (242% for $34,999 and less)

· The retail market should be examined for leakage, weaknesses and regional market gaps that can be filled with future development and redevelopment of existing centers.

From Comprehensive Plan and other planning documents: 
· Diversification of the local economy should be considered. 

· A strategic approach to promoting non-residential development and related employment and commercial opportunities in Chapel Hill is proposed to address these issues. A basic premise is that economic development should occur in a manner that supports the Town’s high quality of life and community character, which are key to Chapel Hill’s economic prosperity. Thus economic development initiatives should be measured not only by how much they increase employment opportunities or the tax base, but also by the extent to which they help fulfill other objectives of the Comprehensive Plan.
· Desirable types of non-residential development are those that are attracted to and complement the Town’s quality of life and high standards for community character.

· One issue is the desire for a balance among employment, housing, and commercial opportunities within Chapel Hill, so that the prevalent pattern is less one of nonresidents commuting into town to work and residents driving out of town to work and shop.

(Continued)

 The Economic Development Officer study Committee recommends emphasis on the following key goals for the position:
1. Implement the Economy and Employment goal of the 2000 Comprehensive Plan to “increase employment opportunities for residents and satisfy local demand for commercial and retail services.” 

2. Perform a welcoming function, including information and assistance with the expansion and retention of businesses in Chapel Hill. 

3. Communicate Town policy and Council expectations to businesses; assist businesses with understanding the processes of Town government. 

4. Focus on the professional analysis of small areas along major corridors for redevelopment or development in Chapel Hill, in accordance with the Town’s Comprehensive Plan goals.  Coordinate such an effort with the review of the Town’s Comprehensive Plan now underway. 

5. Undertake actions in the context of Chapel Hill’s Comprehensive Plan goals to achieve a mix of uses with affordable housing in a transit-friendly community, developed in a manner which protects the environment, applies green and sustainable development principles, and exhibits social awareness. 

6. Understand and be sensitive to the dynamics of the marketplace. 

7. Value corporate citizens who contribute to community and help maintain the character and vitality of Chapel Hill.
8. Pursue grant funding for economic development opportunities. 

The Committee recommends that approximately 25% of the position’s time be spent on the welcoming/communication functions in Goals 2, 3, and 7; and that the remainder of the position’s time be focused on redevelopment/small area planning and related other goals.


Economic Development Strategy Statement: 

The Town of Chapel Hill will work innovatively to diversify local economic opportunities by providing new, desirable jobs in locations convenient to transit and housing. Our goal is to build a sustainable economy for the 21st century by creating a healthy balance among employment, housing and commercial development. In all of our development efforts, the Town of Chapel Hill places importance on the built-environment, community character, transit orientation and quality of life for its citizens. 

Strategy Objectives:


The Economy and Employment of the Comprehensive Plan:
· Increase employment opportunities for residents and satisfy local demand for commercial and retail services.

· Develop and maintain commercial uses that are compatible with the character and scale of Chapel Hill. 

· Develop and maintain the downtown as a pedestrian-oriented focal point for the community’s commercial and retail needs.

· Designate appropriate locations for new non-residential development.

· Define desirable types of non-residential development.

· Consider proactive approaches to attracting new development.

· Encourage small business development.

· Support the incubation and growth of entrepreneurial/start-up businesses.

· Retain existing businesses.

· Encourage new non-residential development in mixed-use settings. New development should be planned and developed to support transit.
· Pursuing “Creative Class”-type companies to support office development in mixed-use projects

· University-Related Business Development.
· Establishing a relationship with the University to retain graduating students for employment/entrepreneurial opportunities.
· Work with UNC to identify opportunities for private entrepreneurial activity related to University research. 
· Strengthen design standards to ensure that new non-residential development is compatible with existing development and is transit-oriented.

· Develop and implement a proactive strategy to encourage and retain non-residential development, including small businesses.
· Work with developers to understand the Town’s development process.

· Work with property owners/developers to evaluate the opportunity to create mixed-use redevelopment projects with affordable housing, transit-friendly environments and  
                                     green building standards.
· Pursuing grant funding to support economic development activities as may be available.

Once Council has agreed that this is the direction economic development for Chapel Hill should be guided, I will develop a more detailed work-plan with time lines, associated task and other information to accomplish each of the objectives.[image: image1.jpg]
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� 2000 Census, 1990 Census, Town of Chapel Hill Finance Report 2005-2006


� Town of Chapel Hill Building permit data


�  NC Employment Security Commission, Orange County Economic Development


�  Bureau of Economic Analysis, Regional Accounts Data, Orange County Economic Development


� US Census Bureau 1990 & 2000


� Town of Chapel Hill Council Minutes, June 7, 2006 - http://townhall.townofchapelhill.org/agendas/2006/06/07/1a/1a-1-final_report_to_council.htm 


� Council discussion of Economic Development Officer potential – 2006


- Information from Comprehensive Plan
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