January 12, 2011
Dear Mr. Raymond,

This letter is in response to your telephone and email inquiries of December 21, 2010 to Larry Tucker of the Engineering Division staff related to environmental remediation for the 140 West (Lot 5) site at the corner of West Franklin, Church, and West Rosemary Streets.  You asked that we consider your inquiries a formal request under the NC Open Records laws, including G.S. 132 and other relevant statutes.  This letter will review the package of information being provided to you and other information available on-line.

The historical documents related to environmental remediation are posted on the Town’s web site at http://townhall.townofchapelhill.org/projects/dedi/documents/environmental_assessment/   The posted documents include the Phase I and Phase II Environmental Site Assessments.  More recently, the Town’s consultant, ECS, has prepared a Corrective Action Plan for the Town’s review.  A pdf of the Action Plan is included in this package of information.   We plan to post the Corrective Action Plan online in the future as well.
Please note that our records indicate that ECS submitted the Phase II Environmental Site Assessment and Limited Soil Delineation, dated April 2, 2007, to Ms. Carolina Davenport at the North Carolina Department of Environment and Natural Resources (NCDENR) with a transmittal letter dated July 3, 2007.  We have a confirmation letter of receipt dated January 17, 2008 from Mr. John Maloy of the Raleigh Regional Office of NCDENR.
We have provided a CD of materials, including the requested memos, reports, and correspondence among ECS, the Town, and Ram related to the removal and mitigation of contaminated soil.  Please refer in particular to the Corrective Action Plan for a discussion of the options for removal and proposed mitigation process.
You also asked about the budgetary details for the removal.  The budget for the Lot 5 project was established by Council as a “project ordinance” in 2007, meaning that budgets and expenditures are tracked cumulatively throughout the life of the project.  Currently, the Town has budgeted $52,200 for fees related to soils testing and preparation of the ECS reports.  Of this amount, $26,144 has been paid to date; the remainder of the budget is currently encumbered to ECS for professional services.  ECS personnel will be paid on an hourly basis, up to a maximum contract amount.   In addition, the Town has budgeted $240,000 for the actual remediation costs of the site; to date, none of these funds has been spent.  
The Town is committed to providing information to the public as the construction of 140 West proceeds.  To that end, we have created a project webpage at www.townofchapelhill.org/140West. Updates will be posted regularly to this site.   In addition, citizens may email questions to a dedicated email site:  140west@townofchapelhill.org.  The Town, developer, and the contractor held an initial public meeting prior to the start of construction on July 22, 2010.  Additional meetings may be scheduled with the contractor as needed.  The Town’s Communications and Public Affairs Department also provides regular announcements through its weekly news bulletin.
Sabrina M. Oliver, Director

Communications and Public Affairs

Town of Chapel Hill

